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Who Are We?

* TCRC is one of 21 regional centers in CA

* We serve 12,800+ individuals with
developmental disabilities in Ventura, Santa
Barbara and San Luis Obispo counties

* Our Purchase of Services (POS) funding in
Fiscal Year 2013-14 was about $222 million

* We have 187 service coordinators
(52% are bilingual Spanish)




Why Are We Presenting This

Information?

* The Lanterman Act requires (Sections 4519.5 &
4519.6 of the Welfare and Institutions Code)

* All regional centers to report data on purchase of
service (POS) authorizations, utilization, and
expenditures

* Data categorized by several indicators including
age, race, language, diagnosis and residence type

* Compile data related to insurance related
expenditures

* Required to hold at least one public meeting to share ( 3 J
and discuss information about the data




What to Know About the Data

* Represents expenditures TCRC made for
services to individuals during Fiscal Year
(FY) 2013-14

* Data was provided by DDS as of December
31, 2014

* TCRC may still make payments for services
provided during FY 2013-14 until June 2016

* All regional centers use same report format
* These reports are posted on TCRC’s website [+)




Let’s look at who we serve







Total Individuals Served

By Ethnicity or Race
FY 2013-14, For All Ages

Asian Black/African-American

White 244
5 062 FiIipino 2%
359% 131

1%

Hispanic
5,017
Polynesian 34%
15
<1%

Native American
23
<1%

Other
4,005
27%




Total Expenditures

By Ethnicity or Race

FY 2013-14
Asian, $3,157,927

2%

Black/Afr Am $S4,749,550
3%

For All Ages

Filipino, $1,804,478
<1%

White,
$101,669,230 Hispanic, $47,755,559
55% 26%

Native Am $134,992
<1%

Polynesian, $219,708
<1%

Other, $25,837,101 14%




Per Capita Expenditures

By Ethnicity or Race
FY 2013-14, FY 2012-13 and FY 2011-12, For all ages

mFY11/12 ®mFY12/13 mFY13/14

$25.000 -
$20,972
0,282
20,000 -
> $16,030 9,465
$15,225 $13,775
$15,160 $13,343
$15,000 §13.29
$9,519
8,920
$10,000 - > $7,010

$5,000 -

S0 -

$12,026

$8,52 $7,045 6,637 °8°3
26,569 _¢5,869 $6,451

$20,255

$19,803 $20,085



Per Capita Expenditures

By Ethnicity or Race FY13/14
By Age Category

W Birththru2Yrs ®3thru2lYrs ®22Yrs+
$35,000 -

$30,000 - 26 310 $28,954
,31

$25,000 - 524,398 $23,049 $24,067  $24,108

$20,000 -
$15,000 -
$10,000 -
$5,000 -

S0 -




* Early Start POS expenditures are
similar across ethnicities.

* Age 3-21 POS expenditures are
similar across ethnicities

* There are variances in expenditures
for adults across ethnicities




Per Capita Expenditures

By Ethnicity or Race - TCRC Compared to All Regional Centers
FY 2013-14, For all ages

m All RCs m TCRC
$25,000

$20,000 $19,465

1

$16,030

1

$15,000

$10,000

1

$5,000

1

S0 -



*Variance in POS spending is
systemwide

*TCRC POS spending is generally
higher across the board







Persons Eligible for Services

By Primary Language

FY 2013-14, Forall ages Spanish 3,324
23%

Other 131
<1%

English 11,239
76%




Per Capita Expenditures
By Primary Language
FY 2013-14, FY 2012-13 and FY 2011-12, For all ages

mFY11/12 ®mFY12/13 mFY13/14
$25,000

$19,058

|

$20,000

$15,000 - $14,172 $14,142 $14,064

$10,000 -
$6,524 $6,646
$5,000 -
SO -
English Spanish Other
FY 13/14

11,239 3,324 131
Count







Total Individuals Served
By Diagnosis - Legislative Report
FY 2013-14, For all ages

Epilepsy 5th Category
1,454 985

8% 6%

Cerebral Palsy

1,392
8% No Diagnosis
(Other)
4,499
26%

Intellectual
Disability
6,441
36%

Autism
2,892
16%




Per Capita Expenditures

By Diagnosis- Legislative Report
FY 2013-14, 2012-13 and FY 2011-12, For all ages

mFY11/12
$25,000 -
$19,772
$20,000 - $19,059
$18,560
$15,459

257

$10,000

1

S5,000 -
SO -
Autism Intellectual
Disability
FY 13/14 Count 2,892 6,441

mFY12/13

$17,506
$16,92

Cerebral Palsy

1,392

$
$17,987

mFY13/14

$22,776

14,083

$2,948  $3,078

$2,927

Epilepsy 5th Category No Diagnosis
(Other)
1,454 985 4,499



Where do p

eople live?




Total Persons

By Residence
FY 2013-14, For All Ages ILS/SLS 1,565
11% CCF/FHA 829

5%

ICF 450
3%

Foster Home-
Children 147
1%
Other 103

1%

Parent/Guard
Home 11,600
79%




Per Capita Expenditures

By Residence
FY 2013-14 and 2012-13, For all ages

mFY12/13 mFY13/14
$60,000 -
$53,499
$50,000 - 548,780
S40,000 - $33,496
$32,974
$30,000 -
$18,110
$20,000 - $16,969
6,515

$10,000 - °

$0 -

Parent/Guard ILS/SLS CCF/FHA ICF

FY 13-14 Count 11,600 1,565 829 450

$49,531

548,877

$4,420 $4,174

Other
103

Foster Home
147




What the Data Tells Us

* POS spending variances exist

* Expenditure data do not answer questions why
variances exist

* We do not know why variances exist without looking
at additional information

* We do not know if the variances indicate disparity

* POS spending variances do not mean that people’s
needs aren’t being met

* People’s needs are different and identified through
the person centered IPP process which honors
personal choice

(2]




Our Commitments

Person centered thinking practices

* Person centered in all we do

* TCRC is committed to a person centered
planning process for individualized services

* TCRC is committed to meeting the needs of
those it serves regardless of age, ethnicity,
language, diagnosis or residence by refining
our person centered practices to ensure
cultural relevance [24)




Our Commitments conines

* Linguistic and Cultural competence training for the
Board and posting the training on TCRC’s website.

* Cultural competence training provided to all staff.
* 50%+ of service coordinators are Spanish bilingual.

* Cultural competence is part of performance
development for TCRC staff.

* Contractual requirement for service providers to
have staff that speak the language for people they
support.

* Family Resource Centers in all TCRC office areas offer ( 55 J
a variety of Spanish language support & resources.




Our Commitments oncinuea

Persons and families receive culturally and linguistically
competent information about the IPP and IFSP

* Translation of print materials

* Language convertible website

* Funding of translator services

* Family support groups in Spanish

e Bilingual/bicultural Benefits Specialist focuses on
Spanish speaking families

* TCRC gathers feedback in an annual satisfaction
survey which shows that we are providing

information that is ethnically relevant to cultural
value systems




Next Steps

* More information and research is needed

» Systemwide qualitative studies will be
conducted by ARCA to determine:

* Why the variances exist?
* If the variances indicate disparity?

* What informed actions need to be
taken?

* Continue to evaluate our PCT processes to
improve services 27 ]




QUESTIONS AND COMMENTS

Followed by Discussion Session
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